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ICA: a major new effort

ICA was created as a follow up to the G8 
Gleneagles Summit

The African Development Bank hosts the 
Secretariat to the ICA

 The objective is to build a strategic 
partnership among donors and 
stakeholders to facilitate the development 
of infrastructure in Africa…

 …as prioritized by AU / NEPAD and 
national governments, in support 
of economic growth and poverty reduction

 The Consortium is not a financing agency

 It acts as a platform to broker more 
financing of infrastructure projects and 
programs in Africa
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ICA is open to “others who make ICA is open to “others who make 
significant contributionssignificant contributions””
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NEPAD-level Projects
NEPAD/STAP

Projects funded 
USD 764.3 M 

Studies funded
USD 7.1M

NEPADNEPAD--level Projectslevel Projects
NEPAD/STAPNEPAD/STAP

Projects funded Projects funded 
USD 764.3 M USD 764.3 M 

Studies fundedStudies funded
USD 7.1MUSD 7.1M

Country-level Projects

Projects funded
USD 3.44  Bln

CountryCountry--level Projectslevel Projects

Projects fundedProjects funded
USD 3.44  BlnUSD 3.44  Bln

4.24Bln committed in 9 months, against 9Bln for the whole of 2004

ICA members’ progress: Oct.05–June 06
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NEPAD and infrastructure development

3 pillars

A Short Term 
Action Plan 
(STAP) to kick 
start the process

A Medium – Long 
Term Strategic 
Framework 
(MLTSF) to define 
a solid framework 
for the future

An Infrastructure 
Project 
Preparation 
Facility (NEPAD-
IPPF) to bring 
projects to 
bankable levels

2001 2015

Technical Support

Short Term Action Plan

Infrastructure Projects Preparation Facility

M / LT Strategic Framework
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The NEPAD Short Term Action Plan

  STAP focuses on regional infrastructure projects STAP focuses on regional infrastructure projects 
and and programmesprogrammes

  In a context where multinational / regional projects In a context where multinational / regional projects 
are the most difficult initiatives to implement…are the most difficult initiatives to implement…

  With limited track record of cooperation between With limited track record of cooperation between 
countries…countries…

  …STAP proved successful in building the “ NEPAD”  …STAP proved successful in building the “ NEPAD”  
brand name and fostering donors’ attentionbrand name and fostering donors’ attention

  … and led to regional physical projects being … and led to regional physical projects being 
implemented in all sectors across the continentimplemented in all sectors across the continent

STAP Fact Sheet

Born in 2002

Designed by the 
RECs with 
NEPAD 
Secretariat and 
AfDB support

4 sub-sectors

1st batch: 
2002-2007,
120 initiatives* 
worth a total of 
USD 8.1 Bln
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Initiative
implementation

Financial
close

Resource
mobilisation

Preparatory
activities

Initiative
definition

RECs

NEPAD
� � � �� �� ��� �

AfDB

Facilitation at
continental level

Design MonitoringFacilitation with 
member countries

Tech. support Tech. supportFinancing
& support

IPPF
& support

NEPAD STAP Who’s Who

ICA Help accelerate 
project preparation

Play brokering role vs. funds 
Encourage financiers to develop 

new instruments
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COMESA

EAC

ECCAS

ECOWAS IGAD

SADC

CENSAD

UMA

RECs as “Building blocks” 
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SAPP

EAPP

CAPP

WAPP
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Power Pools for integrated power markets

COMELEC
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ICA’s “Financing Electricity for Growth”

Africa is endowed with abundant energy resources but these are 
unevenly distributed and often located away from centres of demand

Africa has an estimated 17% of the world’s hydro resources although 
only 7% of this potential has been developed to date

The recent ICA meeting in Addis Ababa from 19 to 20 June 2006 drew 
attention to the energy crisis facing much of the African continent

Members agreed that it deserves high-level attention and changes to the 
way donors and countries do business

At the meeting the Secretariat to the Consortium was tasked with
organising an event in late 2006, to help broker financing and fill 
financing gaps for well developed electricity projects:

“ Financing Electricity for Growth in Africa”
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A list of projects will be presented, which lend themselves to PPP or 
pure private sector funding

Meeting objectives

� To sensitise key energy, investment and legal companies to 
potential electricity infrastructure projects requiring immediate 
financing in Africa

� To share knowledge on the key issues and foster dialogue 
between project sponsors and the private sector

Stakeholders

� Power utility management companies
� Financiers
� Transaction advisors
� Regional power pools 
� Regional economic communities, NEPAD, AU
� Governments 

The meeting is hosted by the African Development Bank and will take 
place at Sheraton Hotel Tunis on 12 December 200612 December 2006

ICA’s “Financing Electricity for Growth”
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Website: www.icafrica.org
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Thank you

ICA Sec reta ria t
c / o Afric an Development Bank

PO Box 323
1002 TUNIS BELVEDERE

TUNISIA

www.ic a fric a .org


