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SADC VISION

A REPUTABLE, EFFICIENT AND

RESPONSIVE ENABLER OF
REGIONAL

INTEGRATION AND
SUSTAINABLE

DEVELOPMENT
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MISSION (DIRECTORATE OF
INFRASTRUCTURE AND SERVICES)

To facilitate, through strategic
expertise, the provision of
sufficient, integrated and
efficient infrastructure and
related services to support

regional integration and
poverty eradication.
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RISDP

* Provides strategic direction with
respect to SADC programmes and
activities.

* Provides a comprehensive view of the
SADC economic and social
development policies and priorities
over the next fifteen years.



ENERGY ACTIVITY PLAN

A FRAMEWORK FOR
ELABORATION OF A MORE
DETAILED AND OPERATIONAL
ACTIVITY PLAN.



15-5-AND 1 YEAR BUSINESS
PLANS

e Define the purpose of SADC

 provide specific information about
SADC'’s vision, services, budget,
organisation structure and
operations,

 Provide an overview of SADC’s
strategic framework.




ENERGY SECTOR OVERALL
OBJECTIVE

e {0 ensure the availability of sufficient,
reliable, least cost energy services
that will assist in the attainment of
Economic efficiency and the
Eradication of poverty whilst
ensuring the Environmentally
sustainable use of energy resources.



ENERGY SECTOR PRIORITIES

e Strengthen the operations of the
Energy Division;

 Deepen the integration process
through implementation of the
Energy Protocol and the Energy
Activity Plan;

o Participate in the SAPP Executive
Committee meetings and provide
guidance on the implementation of
the RISDP, the Activity Plan and the
SAPP Pool Plan;



ENERGY SECTOR PRIORITIES
(cont’d)

o Participate In the Activities of the
RERA Plenary to establish a
regional capacity building program
for the creation of national
electricity regulatory authorities In
the SADC Member States;
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ENERGY SECTOR PRIORITIES

(cont’d)

Coordinate and monitor progress in the
Implementation of the on-going
programmes and projects

Faclilitate and coordinate the
establishment of Regional
Stakeholder Associations In the
areas of Petroleum, Coal and
Natural Gas, New and Renewable
Sources of Energy. >



ENERGY SECTOR PRIORITIES
(cont’d)

 Participate and market SADC In
various International and

Continental Fora dealing with
Energy issues e.g. the African
Energy Commission, the World
Energy Councill, the Africa Energy
Information Forum, the International
Atomic Energy Agency etc.
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ENERGY SECTOR PRIORITIES

(cont’d)

Participate In Resource
mobilization efforts with potential
ICPs and the Private Sector
Investors.
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SADC ENERGY PROGRAMMES
AND PROJECTS

) Southern African Power Pool
(SAPP)

1) Western Corridor Project
(WESTCOR)

) Transmission Expansion Plans
« DRC-Zambia Interconnection

 Malawi-Mozambique
Interconnection
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SADC ENERGY PROGRAMMES
AND PROJECTS (continued)

e Zambia-Tanzania-Kenya
Interconnection

o 2nd 400kVZimbabwe-Botswana-South
Africa Interconnector

e 2"d Mozambique-Zimbabwe
Interconnector

e Zambia-Nambia Interconnector
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SADC ENERGY PROGRAMMES

AND PROJECTS (continued)

IV) SADC Regional Energy
Planning Network (REPN)

V) Programme for Biomass Energy
Conservation in the SADC
region (ProBec)

vi) Regional Petroleum and Gas
Association (REPGA)
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UPDATE ON PROGRAMMES

AND PROJECTS.

SEPARATE PAPER
ATTACHED.
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