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ContentsContents

� The Dam s and Developm ent Project and the outcom es 
of the 5 th Dam s and Developm ent Forum  

� Africa: The Roadm ap for the im plem entation of the 
environm ental elem ents of the Action Plan

� The W ay Forw ard



The current context: the 5th DD Forum M eetingThe current context: the 5th DD Forum M eeting

� The last DDF M eeting w ithin the DDP context: 23-24 Nov, 2006

� The Forum

� M ultistakeholder consultative m echanism

� 130 m em bers from  13 stakeholder groups

� Platform  for G lobal dialogue 

� Agenda of the 5th Forum  m eeting

� Evaluate the Project’s accom plishm ents
� M oving forw ard the debate on dam s

� Significance of the global and national dialogues

� Value of non-prescriptive tools

� Recom m endations for the future



Establishment of DDPEstablishment of DDP

� W hy w as DDP established?
� Taking the W C D Report core values (C Vs) and strateg ic priorities

(SPs) w idely endorsed to national level

� Sustain dialogue on interpreting the core values an d strategic 
priorities

� G oals of DDP
� Promoting improved decision-making on dams and their alternatives

� O bjectives

� Support m ultistakeholder dialogue 

� Produce non-prescriptive practical tools

� DDP Im plem entation
� Phase 1: 2001 – 2004

� Phase 2: 2005 -2007



Dialogues Dialogues –– vehicle for consensus building and vehicle for consensus building and 
moving forward moving forward 

� Platforms
� National dialogues: country m ultistakeholder initia tives 

� G lobal dialogues: DDF, Issue based w orkshops, Inter national 
m eeting, side events

� Features
� W C D C Vs and SPsprovided a analytical fram ew ork for discussion

� Inclusive of all perspectives – M ultistakeholder pro cesses

� Focus on national context



Dialogues: Challenges, Outcomes and I mpactsDialogues: Challenges, Outcomes and I mpacts

• Challenges
� Inadequate capacity, experience and funding resourc es
� W eak public participation institutional fram ew orks

� Lack of political w ill for inclusiveness

� Im balance and com peting interests over w ater and  e nvironm ent

� Key Outcomes
� Increased understanding of environm ental and social  issues 

� Analysis of conform ities, gaps and needs

� Recom m endations on policy and procedures

� Evolution of the debate from DDP perspective
� Shift from  ‘w hether to build a dam s?’to ‘how  to bui ld a sustainable 

dam s?’

� From  large dam s vssm all-scale infrastructure m easur es and alternatives 

to com plem entary m easures best m eeting specific nee ds

� Recognition of the need for option assessm ent 

� Increasing appreciation of the value of stakeholder  participation in 
decision m aking

� Broad recognition of the role of governm ent as deci sion-m akers



NonNon --Prescriptive Practical ToolsPrescriptive Practical Tools

� Inventory of policy/norm ative fram ew orks
� Database of relevant experiences
� C om pendium  of relevant practices for im proved decis ion- m aking in the 

planning and m anagem ent of dam s and their alternati ves

Features
� Draw  on W C D & DDP know ledge basis and other relevan t reference 

m aterials
� Focus on strengthening national policy/legal/regula tory fram ew orks
� Reference tools for decision-m akers w hile addressin g needs of other 

stakeholder groups
� Products subject to w ide consultation and outcom es of a partnership 

approach
� Focus on positive exam ples of relevant practices
� C apture how  things are being done and not guideline s on w hat should be 

done



Conclusions and recommendations from the 5Conclusions and recommendations from the 5 thth DD DD 
ForumForum

� The C om pendium

� C om pendium  deals w ith critical issues, other issues  to be included: 
affected people, m echanism s for grievances, m acro-e conom ic 
viability, public accountability, transparency, EIA , integrated flow  
m anagem ent 

� Issues fairly covered, and docum ent reflects lim ita tions of the current 
know ledge. Field based exam ples necessary in future

� Need for in-depth consultation w ith stakeholders in cluding affected 
people in future

� C om pendium  to be published and m ade accessible in d ifferent 
languages after review  and editing, governm ents nee d inform ation as 
they em bark on infrastructure developm ent projects

� Editorial C om m ittee established to w ork w ith the DD P Secretariatto 
finalize docum ent



Conclusions and recommendations from the 5Conclusions and recommendations from the 5 thth DD DD 
ForumForum

� Post DDP era

� National Fram ew orks: need to be available and accessible; coherence 
betw een sectors; im prove m echanism s to address grie vance e.g. 
O m budsm an, training of decision-m akers, rew ards & p unitive 
m easures in com pliance, independent EIAs

� Dialogues: continue dialguesat global, regional and national l evel

� Safeguards of funding agencies: processes to create coherence 
betw een safeguards and national policies, harm onize  practices ofdam  
funders, enhance co-financing to enhance harm onizat ion of safeguards, 
involve new  actors e.g. C hina, address gaps in nati onal policies

� C orporate social responsibility: share experiences w ith governm ents 
and affected people, certifications -w ho controls t he controllers and 
involvem ent of others

� C ivil society: early civil society engagem ent in decision-m aking a nd 
not only in m onitoring, strengthen civil society, c reate political space

� C apacity building of m anagers: focus on decision-m akers in planning 
and im plem entation, include regulators, m ore south- south 
cooperation, learn from  relevant practices, learn f rom  other sectors, 
private sector to offer m ore training to clients, i nclude new  funders in 
training



Significance to AfricaSignificance to Africa

� Energy security 

� Low  access to electricity: 70 %  of the African popu lation 
relies on traditional biom ass fuels. about 23%  for sub-
Saharan Africa; 90 %  of rural people w ith no access  to 
electricity; 10 %  of w orld hydropow er potential in Africa 
but less than 10%  of potential exploited

� Food security: 

� w idespread food shortages experienced in 2005, 10 m ln
people suffered food shortages in Southern Africa, 22 
m ln in C entral Africa and 10 m ln in Ethiopia; low  
agricultural productivity 300 to 500kg/ha com pared to 
2.5 m illion tons/ha in the USA.  

� Water Security: 

� recurrent droughts and floods increasing in frequen cy 
and intensity due to clim ate change



Hydropower proportion in electricity supply Hydropower proportion in electricity supply 



Policy directions

� African M inisterial Hydropower Conference,  

6-9 M arch, 2006, RSA

� UNEP/AM C O W  Side event

� M inisterial Action Plan

� Key m essages:

� The urgent need to build dam s to m eet M DG s

� Incorporation of environm ental and social 
sustainability issues in the developm ent 

processes

� Roadmap for implementation of environmental 

elements of the Action Plan (RI EE)

� Improving decision-making on dams for sustainab le 

development in Africa



Outline of RI EEOutline of RI EE
� C om ponent 1

� Agreem ent on key environm ental and social issues re flecting priorities 
and constituting a basis for future w ork to dissem i nate good practices 
and building capacity. (Short-term Action)

� C om ponent 2

� C om pile a com prehensive com pendium  on African w ater  legislation,
policies and regulations w ith a com parative analysi s identifying good 
practices and dissem inated, building on the C om pend ium  on Relevant 
Practices of UNEP/DDP. (Short-term Action)

� C om ponent 3

� Devise a program m e of know ledge generation and shar ing as w ell as 
dissem inating inform ation collected. (Short-term Action)

� C om ponent 4

� Devise a program m e of capacity building related to environm entaland 
social im pacts of dam s to be carried out to im prove  perform ance in the 
interim  w hile legislative, policy and regulatory fr am ew orks are being 
established. (Short-Medium-term Action)

� C om ponent 5

� Support  a few  countries/projects that are at diffe rent stages of planning, 
designing, building and operating dam s as pilot cas es on how  to 
develop dam s in an environm entally and socially rea sonable w ay for 
know ledge generation and dissem ination. (Short-Medium-Term Action)



Outline of RI EEOutline of RI EE

� C om ponent 6
� Develop a set of m utually acceptable procedures reg arding 

the treatm ent of key issues concerning the environm ent. 
(Short -Medium  term Action) 

� C om ponent 7
� Develop a C ode of Practice to ensure that dam  im pac ted 

people benefit equitably from  the developm ent of w a ter 
m anagem ent infrastructure. (Short-Medium term Action)

� C om ponent 8
� Produce and im plem ent a program m e for African count ries to 

strengthen legislative, policy and regulatory fram e w orks 
through national dialogues to tackle key em erging i ssues of 
w ater allocation, environm ental protection and the treatm ent 
of dam -affected people, building on experience in A frica and 
elsew here and prioritising those countries w hich ar e 
em barking on dam  projects in the near future. (Medium-
Long-Term Action)

� C om ponent 9
� Exam ine the institutional oversight context in w hic h dam s are 

being developed and w ork tow ards ensuring that the 
appropriate institutions are in place. (Medium-Long-term 
Action)



Organization and Organization and ResourcingResourcing RI EERI EE



Way forwardWay forward

� Taking RIEE forw ard
� Effective collaboration

� Across the sectors
� Am ong the partners

� Expected im pacts
� Sustainable projects
� Investm ents unlocking
� G ood governance

� UNEP 
� Subm ission of proposal to the AC P EU Energy Facilit y 
� C om m itm ent to support environm ental sustainability in 

infrastructure developm ent



www.unep.org/dams
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